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COMMUNITY WELLNESS Newberg, OR 97132

ATTN: YCAP, Alexandra Hendgen, Executive Director
Our current intent is not to distribute this letter to community leaders, as it is not in the spirit of our organizational mission.

Alexandra and YCAP Leadership Team,

In response to the letter provided by Alexandra Hendgen, Executive Director of YCAP, the following is provided not
in rebuttal, but to demonstrate the commitment CWC has displayed for the past two and a half years, in
partnership with YCAP and service to the houseless community in Newberg and Yamhill County. Both our
organizations display the intent and desire to serve Yambhill County residents struggling with social determinants of
health. Our partnership arose through this aligned mission of pooling resources, staff time, and community
participation to ensure some of our most vulnerable community members receive access to services deserved.

CWC Leadership has expressed with good intent the persistent concern of YCAP Leadership not providing full
information known to its team regarding end goals of partnership between our organizations for the last year. It
has also been expressed that the words and tone used towards CWC leadership and staff from YCAP leadership
and staff in meetings and email communication has felt demeaning and not in the spirit of true partnership.

The events leading up to the June 23 meeting between leadership teams largely contributed to the organizational
fallout demonstrated that day. The lack of options provided for temporary shelter with little emotion, created an
organizational divide. Where good intent was previously be graced, oversight in planning, with no accountability
taken from YCAP, but rather the statement of it could not have been avoided and no tangible and immediate
interim solution to support, led CWC to feel affirmed alone in direct service provision for Newberg houseless
residents. This followed by the response provided by Alexandra to the Newberg City Manager and Mayor, with
serious accusations and claims, has led CWC as an organization to feel extremely disheartened in what had a been
long, intentional journey of capacity building, now disrupted at minimum.

Although all is true, we remain steadfast in our belief that we need to find a way to offer what limited resources
we have to Newberg residents, united, and integrated as much as possible. As the lead agency of the county, we
sincerely hope YCAP understands its accountability to uplift community-based organizations with the relationships
built with both marginalized populations and community leaders.

We hope to come together at the conclusion of the summer to have an initial conversation between organizations
to begin to repair the distrust that has ensued over the last month for the future of Newberg residents
experiencing housing insecurity. Regardless of YCAP’s decision to move forward together, CWC will continue to
meet our neighbors where they are, in the moment they are, to bridge the gap of social services and lack of
resources distributed.

We believe in the future of YCAP and we hope you believe in the future of CWC.

Sincerely,

Elise Yarnell
Interim Executive Director,
Community Wellness Collective
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SBAR: The Future of ADP Newberg and Partnership Between
YCAP and CWC Partnership

Situation:

Approximately 35 Newberg and Yamhill County houseless residents are at risk of displacement due to
Yambhill County Action Partnership (YCAP) decision to extend opening of 615 N College Street property.
The decision was made based on construction repair delays from a significant leak identified, ability to
extend use OCHS Shelter Navigation Grant funds from June 30, 2023, to December 31, 2023, and
permitting delays for build and implementation of an ADU for Any Door Place (ADP) administrative
services. This was communicated to Community Wellness Collective leadership nine days prior to the
temporary site location end date. No alternative solution was provided from YCAP to CWC leadership for
temporary site location in lieu of decision unilaterally made by YCAP regarding the reopening of 615 N
College Street, the previous address of the CWC Shelter for the past two and a half years.

Background:

Community Wellness Collective (CWC) entered a formal partnership with Yamhill Community Action
Program (YCAP) in January 2021, after discussions of YCAP seeking a community partner to run low
barrier shelter services out of their owned property at 615 N College Street. The property has acted as a
shelter in various forms in Newberg since the early 1990s. CWC signed a lease agreement with YCAP,
holding its own property and liability insurance from January 2021 through March 2023, when
construction began for Any Door Place Newberg; a shelter navigation project, funded through OCHS, set
to open June 30, 2023.

From January 2021-July 2021, CWC operated as a volunteer night-by-night shelter at the property
Friday-Monday. In July 2021, YCAP presented the opportunity to CWC to fund one FTE to support
sustainability of the night shelter. In winter of 2021, YCAP increased support of the night shelter
operations by increasing to support up to $70,000 in winter sheltering dollars as a subgrant recipient to
OCHS funding for inclement weather support. CWC also received financial investment from Providence
Community Health Division to increase staffing funding, which allowed additional part-time staff to be
hired.

In February 2022, CWC applied for and was awarded $350,000 from the City of Newberg ARPA budget
committee for full seven-night sheltering of Newberg residents experiencing homelessness. April 1,
2023, CWC signed the ARPA MOU, dispersing the first series of funds for the increase of FTE, a shelter
van, prescription fund, training for staff, and $75,000 to be utilized for remodeling of the CWC Shelter
site, to be used to increase bed capacity in the site.

In June 2022, Interim Executive Director of CWC included Executive Director of YCAP in conversations
with Portland Homebuilders Foundation (HBP), a relationship from previous professional projects with
CWC leadership, to invite YCAP into an opportunity to utilize HBP resources through the awarding of
CWC as the Street of Dreams Give Back Project. This project was a grant for $50,000, plus in-kind
support from local construction professionals invested in the service of Newberg and Yamhill County.
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The intent was that the ARPA money allotment combined with the HBP contribution would lend as a
substantial repair for the home, an investment given from CWC and the City of Newberg to YCAP to
continue capacity building as organizations together in support of houseless Newberg residents.

By August 2022, CWC Shelter was operating seven nights per week, with two staff per shift, 8pm-8am.
Providence had begun providing behavioral health and physical health services onsite, dinner and
breakfast provided, shower and laundry schedules for guests, peer support groups onsite, and daily
support to long-term housing placements from CWC Shelter Staff. On August 22, the Executive Director
of YCAP approached Interim Executive Director of CWC to consider entering conversations with YCAP in
their grant application to OCHS for the Shelter Navigation Model, later to become known as Any Door
Place Newberg. This conversation began a series of planning meetings later to come in the late fall of
2023.

In parallel, home repair needs had been consistently brought to the attention of YCAP leadership. There
had been two leadership hand-offs in the tenure of the partnership between organizations, leading to
balls dropped to repair the major bathroom leak, leaving it inoperable for nearly eight months. The
basement had leaking, and the electrical needed inspection. The agreement was to try to separate the
immediate needs projects from what could wait for ADP construction meetings.

In November 2022, a kick-off meeting with CWC and YCAP occurred where it was clearly stated that
CWC would financially benefit from the awarding of OCHS Shelter Navigation funding to YCAP if a
subgrantee for night shelter services. This prompted CWC leadership to see ADP as the financially viable
and community-oriented strategy for Newberg homelessness service provision as an integrated
organizational approach.

In January 2023, a consultant was added to the ADP team in support of YCAP. The tone of meetings
began to shift into lead organization and supporting organization, but the tone of meetings implied CWC
as staff of YCAP to take direction from YCAP. Interactions from YCAP leadership towards HBP staff were
short, curt, and non-partner oriented. Numerous conversations occurred between CWC and HBP to stick
out the partnership for the end goal of serving houseless community members together.

February 2023, initial budget conversations began. By this time, the individual organization leadership
teams hit their stride and aimed to put leadership style differences in the past, focusing on how to be an
integrated service partner. In the budget conversation, it was shared from YCAP Executive Director that
they would not be able to financially support the entirety of the operational budget of CWC for night
shelter. CWC asked multiple times in this conversation what amount YCAP would be able to fund. In
response YCAP stated at least previous years, but hopefully twice as much. Previous years was standard
winter shelter dollars allotted from the state of $70,000. This came as a shock to CWC leadership, as
multiple conversations had occurred, and night shelter functionality and operations listed as a crucial
element of OCHS funding for shelter navigation. CWC decided to continue forward and begin pursuing
other grant opportunities to supplement the funding need not provided from YCAP as a subgrantee. In
this meeting, YCAP stated they would provide CWC with a budget template that the consultant would
mockup for both parties. This did not occur.

By May 2, 2023, CWC sent all requested budget and service provision scoping documents to the YCAP
team in preparation for the May 10 meeting, what was stated to be the final ADP budget meeting to set
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the operational budget for the 2023-2024 year, set to begin 6/30/23, as required in the OCHS Shelter
Navigation Grant award.

The final ADP budget meeting occurred on May 10 and a review of individual organizational
requirements, service provision, and staff names were reviewed. A fully loaded budget was provided
from CWC to YCAP. YCAP requested a couple minimal items to be removed, and CWC agreed. In this
meeting YCAP stated that they would most likely not be able to financially support night shelter more
than their year over year amount for winter sheltering, but that they still did not have a final number
they would be able to support night sheltering for, as they were waiting for multiple figures to come in
from the state.

From February to May conversations with YCAP around budget for ADP, CWC applied for five grants to
supplement the operational budget gap as requested by YCAP.

No formal communication from a YCAP leadership team member to a CWC leadership team member
occurred from May-June regarding reporting compliance, financial oversight concerns, issue of tone,
invitation to participate in neighborhood conversations, or information on the planning commission
process.

During the months of May and June YCAP staff internally planned for Newberg Planning Commission to
secure a conditional land use permit. They met with neighbors and community members alone, without
CWC. Both were requested by CWC to participate, as its relationship with both community and city
leaders and neighbors were strong. YCAP did not make it onto the floor for review by the Planning
Commission on June 9 and was pushed to June 22. Later, YCAP Executive Director would inform CWC
that YCAP would not be able to attend the June 22 Planning Commission meeting, due to PTO, and
would need to wait until the August meeting.

On June 21, HBP leader called Interim Executive Director of CWC to inform her that he had heard from
the YCAP team that there was “big news to share, but it couldn’t be shared until YCAP Executive Director
announced it.” CWC Interim Executive Director reached out to YCAP Executive Director administrative
assistant to schedule a meeting to understand what this was referring to. YCAP Executive Director then
called the Interim Executive Director of CWC on personal cell phone to inform that 1. OCHS had
extended its expenditure timeline of the shelter navigation grant to December 31, 2023, and 2. YCAP
had not made it onto the City of Newberg Planning Commission agenda on June 9, 2023. She then
requested a meeting as soon as possible to discuss options. The Interim Executive Director of CWC had
to clarify that meant the current Newberg residents at the temporary site location of Northside
Community Church would not have shelter in nine days. She then confirmed. The meeting was set for
June 23 to discuss options.

On June 23, YCAP and CWC leadership meet with the intent to discuss options for sheltering of current
houseless Newberg residents at temporary location of Northside Community Church. At the start of the
meeting, YCAP Executive Director began explaining that this could not have been avoided and this was
the best pathway forward, as YCAP would not be able to get on the next Planning Commission meeting
until August 9. After listening to rationale behind the present situation, CWC Interim Executive Director,
questioned the length of knowledge of this information, as it was now June 23, and they didn’t meet
Planning Commission deadline of June 9, yet there was no information provided to YCAP, a key partner
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organization in ADP. The last that had been communicated was an opening date of June 23 for ADP.
CWC Interim Executive Director also explained initial concerns with the organizational partnership of
continuously feeling “spoon fed” on end game strategy of YCAP for ADP. It was also stated in this
meeting by Housing Director of YCAP, that they had gone forward and hired internal staff team
members for ADP Newberg, even though that was what was stated as to why YCAP could not use
Shelter Navigation funding for CWC operational expenses for night sheltering. This affirmed for CWC
that there had not been fully honest, open, and transparent conversations around funding, practice
scope of organizations, or long-term partnership with CWC as an organization. The tone, as stated by
YCAP in initial response letter to Newberg City Manager, was passionate and extreme concern, as 35
Newberg residents were about to be displaced and the financial investment the City of Newberg made
in CWC and YCAP, entrusting a combined $700,000 in the two organizations through ARPA awarding,
had now been put at severe risk. The sense of urgency or concern from YCAP was missing and CWC
Interim Executive Director felt misled and in the deep end alone to problem solve a six-month
temporary solution for night sheltering for Newberg houseless residents. No option of alternative
location was provided by YCAP in the meeting. The decision was made for Interim Executive of CWC and
YCAP Executive Director to table the conversation and meet offline to discuss the future of partnership.

From June 23-26, Interim Executive Director of CWC met with numerous faith leaders, CPRD,
Providence, and The City of Newberg to discuss temporary site locations due to the situation with delay
in site opening at 615 N College St. In the conversation with the city, the city manager and mayor shared
sincere concern with the lack of planning in what was now a crisis, five days away from no shelter option
from Newberg residents. This could lead to tents on the street come June 30, when the agreement with
Northside Community Church ended.

Executive Director of YCAP and Interim Executive Director of CWC spoke on the phone on June 26. It was
communicated by Executive Director of YCAP that she no longer saw CWC as a partner in ADP Newberg.
CWC Interim Director stated in response that this was the scenario always feared by CWC and that one
intense conversation, rooted in the intent of servicing those its responsible to, should disrupt long-term
partnership. It was agreed that the organization would spend some time reflecting on individual
organizational goals during the completion of ADP construction and round back to understand if
integration was possible.

On June 27, Northside and CWC leadership met to have a transparent conversation of current state with
construction project and night shelter needs both temporarily and potentially long-term. Graciously,
church leadership granted CWC an extension through July 30, and reiterated their commitment to CWC
as an organization and the lives being supported in the shelter program. Ongoing conversations will
continue with church leadership about the future of the partnership in parallel with YCAP future
conversations.

YCAP Executive Director emailed YCAP leadership, the Newberg City Manager and Mayor in response to
an email prompted by the city manager. In the email, she sites accusations either not previously brought
to CWC leadership or inflation of issues that had been resolved in prior months between the
organizations.

CWC will continue to provide night shelter services, peer support, access to behavioral health,
medication assisted treatment, and physical health services, and peer support services at temporary site
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location of Northside Community Church, until future conversations occur towards the completion of
ADP construction with YCAP leadership team.

Assessment:

Two and a half years were invested by both organizations in the spirit and intent serving Newberg
residents at the property of 615 N College Street. Many strides were made, and prior to mid-May 2023,
organizations were set to begin integrated services with the opening of ADP Newberg on June 30 2023.
Come June 2023, the breakdown in communication from YCAP to CWC of the state of the site opening,
truth of funding mechanisms, and internal YCAP onsite goals of ADP scope of practice had been put into
motion for the June 23 meeting between organizations. Both organizations need at minimum to work in
strong, parallel partnership, with the intent to understand and respect each individual organizations
with the site goal of integration at some point, as all local, county, and state funding is tied to the shelter
navigation model. As the lead agency, YCAP can steward funds, regulations, and compliance, where
CWC has the local relationship and internal staff expertise in the community served.

Recommendation:

CWC will continue to provide night shelter services, peer support, access to behavioral health,
medication assisted treatment, and physical health services, and peer support services at temporary site
location of Northside Community Church, until future conversations occur towards the completion of
ADP construction with YCAP leadership team. Funding for CWC night shelter services will continue to be
sought after and obtained through private, county, and state grant funding applications. Putting aside
personal and organizational differences should occur for the betterment of the Newberg community.
Newberg houseless residents are the ones at true loss when infighting and mudslinging wins.
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Any Door Place Newberg (ADP) Communications
Community Wellness Collective and Yamhill Community Action Program
June 2022-July 2023

This document is not to be distributed for use beyond its original recipient.

YCAP Executive Director and CWC Interim Executive Director 1:1s:

e Cancelled June 2023

e Cancelled May 2023 Meeting with Mayor Drabkin and Elise
e Cancelled May 2023

e Cancelled April 2023

e Cancelled December 2023

e Cancelled August 2023

ADP Meeting Schedule:

e Meeting link changed 6/21/23: Team Meeting

e Meeting link changed 6/14/23: Team Meeting

e Elise on PTO 6/7/23: Team Meeting

e Attended 5/18/23: Team Meeting

e Attended 5/11/23: Team Meeting

e Cancelled 5/4/23: Team Meeting

e Cancelled 3/6/23: Team Meeting

e 3/9/23: Monitoring Review, Elise not present, CWC Directors present
e 3/6/23: Operations Onsite Logistics: Elise not present, CWC Directors present
e 2/28/23: Final ADP Scoping Meeting

e 2/6/23: ADP Messaging for Planning Commission

e Cancelled 2/22: Team Meeting

e 2/14/22: First ADP Budget Meeting

e 11/30/22: Team Meeting

e 1/4/23:Team Meeting

CWC and YCAP ADP Contributing Meetings:

e 5/10/23 Final Budget Meeting for ADP Newberg
o Elise presented CWC budget template to YCAP team. Continued no final amount YCAP
could award CWC for night shelter services
o YCAP requests food, insurance, and minor tweak to salary removed. Elise approved.
o Allin budget need for night shelter operations stated by Elise at $409,000 annually.
o Elise affirmed continued applications for outside grant support for unidentified budget
gap CWC stated at meeting.
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2/14/23 brief budget review meeting — Alexandra states CWC will need to come up with
operational gap budget. Elise ask what this means. Alexandra states their ADP budget does not
allow for full funding of CWC night shelter services as was earlier stated in previous formation
conversations in Fall, 2022.

2/22/23 ADP Subrecipient Contract Review after email was sent from Elise on 2/21 prompting a
meeting for budget review with YCAP ADP team

December: ADP Team Meetings begin (weekly)

11/8/22: ADP Newberg Kick-Off Meeting in person at YCAP

September-January: Previous construction meeting for bathroom leak

8/22: First meeting Alexandra informs Elise of Shelter Navigation and asks Elise if CWC wants to
be the shelter provider for ADP Newberg

6/23/22 initial meeting with YCAP, CWC, Portland Homebuilder Foundation (PHB) regarding
CWC grant award from PHB for Street of Dreams Give Back Project 2022 to be supplemented
with City of Newberg ARPA award to remodel property for better usage of space

Email Correspondence (from newest to oldest):

6/29: Alexandra sends email to Elise informing of dissolving of CWC from ADP construction
contract with Portland Homebuilders Foundation (HBP) without a conversation with Elise. Elise
brought HBP to the relationship through professional relationship and winning grant award for
Street of Dreams Give Back Project. Elise responds as received and disappointed this
conversation happened without CWC, a noted, continuous concern brought forward by CWC to

YCAP leadership of not involving CWC as a stakeholder in decision-making or crucial
conversations.
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6/27/23: Alexandra responds to Newberg City Manager Worthey property and services email
inquiry with formal written response, including numerous allegations against CWC for non-
compliance to reporting and financial stewardship, none of which have been outlined to CWC in
the severity outlined. Prior to 6/23 meeting, YCAP never verbalized any discontent with CWC as
the operating organization of night shelter services integrated within ADP Newberg. Only until
CWC outlined in a very direct manner at 6/23 meeting her concerns of lack of transparent
communication around intent of YCAP in ADP project and program development did YCAP
outline lack of support in the future of partnership for both organizations.
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YCAP Response - Newberg Sheiter Coacerns 6.27.23pdf )] (Email) Follow-up - YCAP and CWC Fartnership.pdt
o

165K8 BSKB o
#rom: Aexancra Hendgen < [
Date: June 27,2023 at 4:31:39 PM PDT
To: Will Worthey <Will Wortheyinewbergoregon gov>, Bill Resacker <Bill Rosacker @ rewbeigoregon gov>, Elise Yarnell <Elise. fov>
Cc: Laverne Pitts
c Wallness d the of 615 N. Collage streat

This emall originated from outside the City of Newberg's orgasization. Do not click links or open attachments unless you recognize the sender and know the content Is safe.
Good Afternoen All,
Thank you for reaching ou! directly with your concerns. Iam providing the attached letter of resporse, with a copy of an ermail communication pertinent to these concerns between CWC and YCAP dated 5/26/13.

YCAP understends that an urgent meeting hes been requested by this grous for farther information from YCAP. Before next steps, | respectfuly request that this group review the attached items, for baciground
anrd clarity on the current status of our building at 615 N College Strest and partnership with CWC,

Upon review, T a meeting with YCAP is still requested, we will take the necessary steps to schedule that and have the appropriate staff present.

Thank you,

Alexandra Hendgen, Exacutive Director
Yemhill hip (YCAP)
PO Box 621, 1317 NE Dustn Cout
McMinnville, Oregon 97128

e 6/26: Alexandra responds to Elise’s email regarding temporary site locations recapping divide in

organizational relationship as outlined in 6/23 conversation

To: Yarnell, Elise (she/he

Cc: Laverne Pitts shley Parker|
Subject: [EXTERNAL] Follow-up - YCAP and CWC Partnership
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e 6/26: Elise sends Alexandra email follow-up from difficult conversation that occurred on 6/23
with options for temporary shelter for current houseless Newberg residents housed temporarily

at Northside Community Church

Spaces in Newberg

Yanell, Hise (she/her)
Yo Alecandea Hendgen
Ce - Astiey Padker;

n P 365-Email Defoult

Hiall -
| know Friday was tough. This work is not easy and | believe in good intent and know we all want to support our most vulnerable community members.
Wanted to update you that | have a couple options inthe works as an interim salution, but orly one would allow a temporary non-closure scenaria:

Meeting with the current church tomorrow ta talk about potential extension
Twa peivate buildings for lbace

o Willget a formal lease /quote if they agreeto rent to us

o In €2 which allows for no conditional use permit
Schocl distrct building

o Looting at Charter Ameadmen to confirm if's eves legally doable

o Would require a conditional use permit

© 90 day out solution

@ ©rRepy | % Repiy i > Forward | ee

Mon 672672023 Gtk AN

in bestcase scenaric, the church will extend though the summer and this fall we move into another temporary location until the house is dene. | will keep you updated as options progress or don't.

fhanks,
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e No direct communication from Alexandra or Ashley Parker, Housing Director, following email
sent from Elise on 5/2 or final budget conversation on 5/10 in person at YCAP building.
e 5/2:Elise sends budget document to Ashley Parker, Director of Housing and Homeless Services
for YCAP review in preparation for 5/10 ADP meeting
o Ashley responds “It'll help us as we’re preparing for the full operation. I'll add it to the
documents you submitted yesterday and start merging our organizations program
operations and budgets.”

RE: [EXTERNAL] CWC's ADP Newberg Scope of Work & Budget: Reminder

SR Yornell Elise (she/he @ SRepy | % Repiya
a Y Ashiey Pak

You rock!

From: Ashley Parker 4

Sent: Tuesdiy. May 2. 2023 8:32 AM

To: Yarnell, Elise (she/her| |

Subject: RE: [EXTEANAL] CWC's ADP Newberg Scope of Work & Budget: Reminder
Yes of course] We'll remove our staff names oo so it's confidentiel.

From: Yarnel, Elise (she/her) _

Sent: Tuesday, May 2, 2023 8:317

To: Ashley Parker [

Subject: RE: [EXTEANAL] CWC's ADP Newberg Scope of Work & Budget: Reminder

Sounds great — do you mind removing the names of Steph and Matt? | just feel a little uncorrfortable with people other than you, Laverne, and Alexandra seeing them!

Thanks you're the best! @ 1 will keep rou updated on additional grants we get!

erom: Ashie Porke: -

Sent: Tuesdiy, Mar 2, 20/ 30

To: Yarnell, Elise {she/her

Subject: RE: [EXTEANAL] (\Mn & Budget: Reminder

Good Morning Elise,

Thant you fer providing the full budget—I think it'll help us as we're plasning for the fill operation. Il add it to the documents you submitted yesterday and start merging our Organizations program operatians and budgets,

RE: [EXTERNAL] CWC's ADP Newberg Scope of Work & Budget: Reminder

@

o .) gt for CWC Ste

@
&

he/her)

i AsHley

Wanted to share just with you our full svernight shelter badget

e 5/1:Elise sends YCAP budget and CWC service provision documents in preparation for 5/10
meeting

RE: [EXTERNAL] CWC's ADP Newberg Scope of Work & Budget: Reminder

(i\ Yarnell Elise (sh ® ©Rely € ReplyA TP | P
2 T S
° A o

Hi Ashley!

Beat me 10 . Atteched is our 1esporse to your questions! We really look forward to continuing to partner and build capacity with YCAP!

Let me know any edditicnal questions you have before our meeting Wednesday. | can make mysel available 0n 5/10 for what werks for the group, but 9-11am will not work, as | bave a preseatation with an employer.
Thanks so much!

Elise

e 4/27:Elise sent Alexandra an email stating “Hoping to snag a few minutes with you before our
budget meeting next week. Do you have any time to connect?” No response from Alexandra.

e 4/17: Ashley sends Elise request for budget and service provisions document with budget final
deadline of 5/10 at in person meeting
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0 Elise responds 4/17 that
e Incident of CWC staff transporting a resident from outside of Newberg to shelter:
o Last email from Alexandra directly was on 4/5/23, stating “We are glad that you and

Elise have such a great relationship, and we have a good trusting relationship with her
as well.”

R

To: 41 Rosackes < &g
Cevarmail, Ehise (sha/her
Subject: [EXERNAL] RE: Update on Newberg Incdent

DearMayor Rosacker,

Thank you fee your smail, We are flad thit you and Clise have such & great relitionship, and we have » gocd and tusting relationthip with har o5 well

On Nonday, you besaght 3 situsticn 10 cur attertion of which we were unaware andyou expressed concem. As a agency, we make an effort t follow up premptly with any SEUABON brosght o OUF ATNTION 10 W Can STeward OuT PrOGrams With Integrty and addres: any communiy Issues.
The resporse to you, Incluting Else, was our war of trarsparently addessing those concerns back to both 1ou and our partner, providing assurinces ssTounding our practices.

If you have further questions, pheate let us know.

Havea good evening,

Aexandra

o Email correspondence between Ashley and CWC Team after Elise spoke to Mayor and
Chief. Stephanie, director of engagement for CWC responds to Ashley

RE: [EXTERNAL] Upcoming Navigation Center Trainings

: ! Yarnell Elise (she/her) ® | S repy  © Repiy 4
T ier
Ohnis! wd

That sounds wonderfull Thanks!

From: Ashley Parker -
Sent: Thurséay, March 23, 2023 8:07 AM
To: Yarnell, Elise (she/her) <

Ce: Christopher (mwdm"
Subject: [EXTERNAL) Upcomeng NGVIESTIon Center ramngs

Caution: This email originated from outside of the Providence family of organizations.
Do not click links or unless you sender and know the content is safe.
¥ you suspect this emall is phishing or a scam, use the report button in the Outiook toolbar to report it to Providence Cybersecurity.

Hello Elise,
1 wanted to give you a hesds up that we’re ging to start reaching out to CWC staff [Stephanie aed Matt) regarding some of the overlagping trainings everyone working from the Navigation Center will need. There are 6 trainings required by HUD- and
YCAPis adding CPR and Narcan training. Obviously some of your staff already have the certifications needed and we'll try and narow that down via Matt and Steshanie. YCAP is trying to subsidize as many trainings as possible which is why we'd like

them to overlap with YCAP stafi as much as possible. There will e a variety of emais being sent back and forth and | wanted to confirm if you'd like to be CC'd or not? We're more than wiling toinclude you on the communication, | jest want to be
mindful of not clogging up your inbox too. Let me know what you prefer.

YORP| oo commenrs cionparersty rear
et 03 7900
e 3/28 |ease termination to remove liability from CWC during construction process
e 3/23 Ashley emails Elise to inform that trainings for ADP will be provided to CWC during the
time the 615 residence is under construction. No formal team trainings occurred with YCAP

team.
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RE: [EXTERNAL] Upcoming Navigation Center Trainings

c. ©  © rep W Reply A > Forward
@‘ Yarnell £ ©) eply ep orwar
- A -

° 4

That sounds wonderful! Thanks!

From: Ashley Parker <
Sent: Thurséay, March 23, 2023 8:07 AM

To: Yarnell, Elise (she/her)

€c: Christopher Crowder 4

Subject; [EXTERNAL] Upcoming Navigation Center Trainings

Caution: This email originated from outside of the Providence family of organizations.
Do not ciick links or unless you the sender and know the content is safe.
¥ you suspect this emall is phishing or a scam, use the report button in the Outiook toobar to report it to Providence Cybersecurity.

Hello Elise,

1 wanted to give you a heads up that we’re going to start reaching out to CWC staff [Stephanie asd Matt) regarding some of the overlagping trainings everyone working from the Navigation Center will need. There are 6 trainings required by HUD- and
YCAPis adding CPR and Narcan training. Obwiously some of your staff already have the certifications needed and we'll try and naow that down via Matt and Stephanie. YCAR is trying to subsidiz= as many trainings as possible which is why we'd like
them to overlap with YCAP staff as much as possible. There will be a variety of emais being sent back and forth and | wanted to confirm if you'd like to be (C'd or not? We're more than wiling to include you on the communication, | jest want to be
mindful of not clogging ud your inbox too. Let me know what you prefer.

Yl:_A_p Ashley Parker, Housing Iritiatives Director

Yamhill Community Action Partsership (YCA?)
PO Box 621, 1317 NE Dustin Court

” McMinnville, Oregon 97128

veww.yambhilkap.om |503-687-1489

e 3/15 Elise sends email to Ashley asking when CWC can receive the correct documentation
packets to onboard overflow shelter guests, due to construction, into the motel program. No
email response from YCAP team. Initial hand-off from YCAP to CWC team for motel program
fragmented and YCAP staff not onsite present for onboarding. CWC supports shelter guest
overflow into YCAP motel program.

Motel Packets for NES Tonight

ﬁ\ Yarnel, Elis

Hit

Just confirming yeu are sending us the information to onboard into the Motel torght?

Tharks!

e 2/8-2/22 Compliance Audit Requested by YCAP for OCHS Funding
o 2/8 Ashley emails Elise regarding initial request for audit — states regular program
compliance monitoring
o 2/21 Ashley follow up regarding progress
2/22 Elise sends all documents for audit
o 2/23 Ashley responds sufficient

O
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RE: [EXTERNAL] PAST DUE: Monitoring Notification

R Yamell Elise

she/her)

Thanis! | will do ry best 1o get them done by EOD today but itwill probably not be until about 8pm.

From: Ashley Parker W
Sent: Wednesday, Marc
Yot Yernell, Elise (he/he) tephanie Findley -an Bunn -mbcrx emergency sheteer-J

Ce: Alexandra Mendgen < mber Hansen-Mocre

Subject: RE: [EXTERNAL] PAST DUE: Monitoring Netification

Importance: High

Mello Elice,

in of the attachmante for additioral docsments wa need ta complete the menitoring. A malarity of the documants that are being requacted ware raleranced ac documents CWE hat elinnte sign o | am

1 have added a fow camments n the mar
assuming they will be quick to locate—but there are a few addiional follow-up questions.

1f you could have them tack to be my the E0D tomorrow 3/2 that would bevery helpful. 1l review them Monday in the AM ard have the final report toyou by the EDD on the 3%

Let me know if you have any questions.

n‘" Ashley Parker, Housing Initiatives Director
Y Ap Yamhill Cormmunity Action Partnership (YCAP)
PO Bex 621, 1317 NE Dustin Coart
McMnnviile, Oregon 97128
\ youwamhilcap.org 1503-687-1489
Changing Lives, Strengthening Our Cemmunities

RE: [EXTERNAL] PAST DUE: Monitoring Notification

SN ramell Es
-
o

Alexanda He

Thanks, Ashley! That sounds great. Happy to provide anything you need.
1t's ding cold out! We have moved a few families to hotels with some funds from Providence 1o support the snow days and maintain the commitment t occupancy level.
Talk so0n!

From: Ashley Parker </

Sent: Thursday, February 23, 2023 10:49 AM

Ce: Alexandra Herdgen mber Hansen-Moore <|
Subject: RE: [EXTERNAL] PAST DUE: Monitoring Notification

Thank you Elise!

I el add the documents 10 your monitoring package and start reviewing them for the final report. Alter an initial review I'll reach out in the next few days if | need any further clarificalion on some of the answers, My tentative timeline is to have the
raport back to you by friday 3/3/202). After 1 finalize the report and send it back we car schedule o iollow up 1o g0 over ares: of strangth and potentinl impravement outined within the document — il 5o able to clarify arything that it noted ot thet

time too.

| hope you're all staying safe during the snowy weather. Thank you fer helping to ensure the shelter s operating during these times of inclement weathar, where an already vulnerable populstion is subject to the intensity of the dropping

temperatures. We are tuly grateful for your parteership and for the sssential services you hela provide to people experiencing homelessness in Yamhil Courty.

Sincerely,

Yc AP Ashley Parker, Housing Initiatives Director
Yomhill Community Action Partnership (YCAP)

a8, | PO Bex 621,1317 NE Dustin Court

RE: [EXTERNAL] PAST DUE: Monitoring Notification

R Yarnel, €
a As

m‘.

clesdoo

%) YCAP Subgrantee NES Fnaldoox Y NESOHCS Sele
. : v | B34

o

Hiall-
Attached are completed items requested.
Thark you!

Elise
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From: Ashiey Parker

Sent: Tuesday, February 21, 2023 8:53 AM

vo: varnell, thise (sve/mer| ST ' ic £ivalcy < - _ newverg Emergency sretcer < [
ce: Alexandra Hendgen < /b« Hansen-toore S

Subjasts [EXTERNAL] PAST DUE: Monitering Notification
Importance: High

Caution: This email origi ‘from outslde of the Ptovldenoefamlyoforganizalions
Donoldhklmofm the sender and know the content is safe.
lywupomhhmllspﬂ:hlmw-muuhmmhhmmhmnmmmm

Mello Elise and NES Team.,

I have not received any of the documents needed for your progran moritoring. YCAP is currently being monitored by OHCS for fundng we subgrant to C(WC ard need the fallowing documentation submitted as scon as possible. The éocuments
requested vathin this email were due cn Wednesday 15, 2023. We need all documents from CWC submitted by the end of business tomorrow 2/22/2023 to review before YCAP submits the connected documents to the State on Friday. It s impertant
that all questions in the "0HCS WSI-DOTC Form Monitoring YCAP Subgrantee” have the connected and appropriste document attached and are snswered with a "yes"—the State will not accept a “nd” given that it is required in the progrars manual
your subrecpient agreement is kased off of,

Please foal fren to sall me if you have sy questions or need any darification.

Sincerely,

YCAP
P

Ashley Parker, Housing Initiatives Director
Yamhill Community Action Partnership [YCAP)
PO Box 621, 1317 Nt Dustin Court

e 2/20 email sent from Elise to YCAP prompting a meeting for budget review with YCAP ADP team
ADP Subrecipient Contract Review
0 2/21response from Alexandra
o 2/22 preliminary meeting where was stating a budget template would be provided by
YCAP team — budget template never provided, Elise formed budget for their review on
5/1 meeting
o Request outlined:

e 2/10 email from Elise to Alexandra regarding tone from YCAP leadership staff to CWC leadership
staff regarding responding to an email sent from YCAP occupancy over allotment on Friday at
10:18am. Elise responded Friday at 10:27 and had no missed calls from Ashley as stated in
email. Occupancy had been discussed numerous times with never a formal number of bodies
allowed in the space. Only conversation of shelter code designation occurred. CWC responded
same day and implemented 16 bodies in shelter within 24 hours. This last minute requirement
immediate placed 10 individuals on the street for multiple weeks.

RE: [EXTERNAL] FW: Immediate Action Needed: NES Over Occupancy

S Yomel Elise she/ber) ) Resly | € ReplyAll | = Forwwd | | oo
a Faniey Pa n»v Stephan y ) = o

Amber Harsen-Moote: — Aldxardra Hend

Understood

1 would like to better understand the sudden and rushed need to adhere 10 the this capacity ter and also the regercussions from a comphia int from the city for the number to shelter. As Sephanie stated, there has been a lotof

conversation about this in the past year dating beck to Mandy in the role where it was stated that there was uncertanty on the actual code number. 16 seems lice such a small number given there sx bediooms,

We obviously want to and will do everythieg we can to adhere to safety guidelines, alio balancing the need to operationally find soluticns for our guests that have come to rely on the sheltering

1 would be happy 1o ask for gency code review of the capacity number by the code compliance cficer § that would be helpful.

From: Ashley Parker <

Sent: Friday, Febraary 10, 2023 11:45 AM

To: Stephasie Findley Yarnell, Elise (she/her)

Ce: Kiisten Stoller Wuv (reosves — puoewwmewess 0 0 |
mmediate

Subject: RE: [EXTE g 1on Needed: NES Over Occuparcy
Hello Stephanie,

I just sent a follow up to Elise’s email which will clarify some of the questions you outlined below. On Monday | indicated that we could keep capacity at 25, bat may be held to cur original conditicnal laed permit of 16 indviduals based on the City’s
response 10 our current numbers, On Tuesday, | reached out 1o Doug Rux regarding capacity—and heard back frem AsHey Smrith on Wedresday who communicated that we were not permitted to shelter that manyindividuals and would not be atle to
incresse capacity until we verified within our new application that increasing capacity would sill follow City code. The City has been understanding to that fact that we have been in violation of the current permit given that it is old and has changed
hands many time~however, row that the original permit has resurfaced the City will hold us resporsible for the occupancy limit.

Withthat ie mind, the NES program and operatios has changed from its initial intended use outlined in the permit attached — which is not a fault of the CWC but obviousy directly impacts your current sheltering model. Itis permissible to alter the
program intent but it net perrrissible to viclate the City code. n all aspects, including inclement weather sheltering the building capacity must remain at 16. The original permit outlined 15 sheltered guest and 1 live-in manager. | am ssll teying to get &
firm number on our ability to increass staff and volunteers out of the location from the City, 5 | cannot give a definite enswes st this time. If we are heid in 8l aspects 1o the 16 capaciy limit | woud encourage 14 sheltered guests and 2
staffjvolunteers 5o that CWC staff would have the ability to support ane arother in the event of an emergency. | sm hoping to have a response back from the City by the €0D.

Ashley
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From: Stephanie Findley <|
Sent: Friday, February 10, 2023 11:03 AM

To: Yarnell, Elise (she/her) 4
Ce: Ashley Parker eisen sttier < > oo voore < /-~~~ |

Subject: Re: [EXTERNAL] FW: Inmedate Action Needed NES Over Occupancy

Hi Ashley,

Thanik you lor the email. | wanted to clarify that you told me on Monday that the capacity limit for the sheker as sutlined in your documertation is 16 but that you éirected me 1 run capacity at 25, 1 told you that we would implement that capacity
staff, and guests receiving meals only and was given the direction totry to space out meal times to

fication arousd addi! in regard:

limit but was not directed to provide documentation to that effect. lakso atked for cla
minimize the number of peopie in the house at a time.

As you know, Kara has requested a Capacity count several times since opening as we want to make sure we are cemplying with the best safety and health standards. We addressed capacity mmediately spon receiving thatinformation and divection for

the frst time which wasMonday 2/26/23.
Stephanie

KE: [EXTERNAL] FWIIMMediate ACtion Neeaea: Ne> Uver ccupancy

Repy = Reply All » forwad | | v

g b Yamnell, 5 e/her ® .
S o Ay Paker. St . 0 1 P
v s Nand

LN I PR B, £UE3 GL 2U.£4 MW aNIER, Er3E |)|r:,-u:.‘_wl0\c.

Hi Ashley

1 o't hare a aissed cll from you, Wonderng if you don't have sty new number $03-830 72297 1 apalogize (o1 00t responding sooner, | wes offsie yesierday.
Steph anc | did speak yesterday and we ciscussed a plan to keep cccupancy al 25 as you dscussed with her. We wil support first come first serve up to 23 and leave availably for 2 emergency spots.

Thank you,

Elise

e No February response from Alexandra regarding bathroom concerns raised since July, 2022.

e 1/23 Elise sends email regarding bathrooms and that CWC received word for repair beginning in
early February. Bathroom inoperable since July 2022.

e 2/1Elise requests next meeting to be in person for discussion around service provision and
budget negotiations for ADP.

e 1/10 Alexandra sends Elise and Chris, Portland Homebuilders Foundation a revised contract for
ADP construction relationship after further YCAP review. Elise signs for CWC 1/11.

From: Alexindra Hendgeo SRR

Sent: Tuesday, December 20, 2022 1:41 PM
T

wherg Update

Cheis and Elise,

The YCAP team met todey and realized we may be trying to combine too many items ito one big approach ot the ADP Newberg site. This is specifically related t the changes with YCAP Navigation Center funding and service changes that are requirements foe

our agency,

Al of this happened a3 the group of us (CWE, YCAP, and HEF) were trying to navigate making cacitieg charges alicady to our site, during the pandemic and with support from new groats. So let e up front say, we are incredibly grateful for the opport
work with both of your crganizations and proud of the work we started.

Most importantly, we want 10 continue this work, but realize we need to have s reset meetisg to share what we are sedng and processing on the gart of YCAP. | shariag some detals and suggestions, we hope that me might be sble to clarify our forward work
and strengthen our ability to keep track of all the good changes happening at this site. having clearly defined roles, and iemain in compliance with grant funds we are jeggling across the board.

Our team Is mapping this out now and we went to make sure that both of you can be present for our meeting nect Wednesday at 10am (via Zoom, we wil send 1 link). We hope to emall out a draft of items we will dscuss ahead of time (maybe Tuesday, with
the holiday weekend), so you cin have eyes en it before we start. 1 wanted 1o give yor both 3 heads up the moment we realized we reededto review this. Our bope is that we can together work through these unexpected but also exciting changes to still make

something improved for our communty.

If you have any questions, pleass don't hesitste to reach oat. Hawe  happy holiday week.
Froen: Alexandra Herdgen
Sent: Tvesday, February 21 AL

To: Yarnell, Eise (she/her
Ce: Michello Whiting

Subjests [EXTERNAL] RE: ADP Busdget Folion-Up reeting
Importance: High

Good Moening Elise,

Thanks for letting me know you are ready for a folow upmeeting. We have an ADP Newberg meeting set for tomorow where we planned to check in. W cantalk about setsing a time to meet then but will alss have Michelle email
out some mesting tines to extend to you and your team to follow up o the contract ind any questisns. YCAP worid host again in person and peovide copies of any documents.

As distussed it the meeting this contract outlines the anticipated agreement with required service specifics {os predicated by our controcts/funding) that CWIC would be our rst option to partnes with in the nanigation center. Key
et sieps from our st meeting induded the following

1 Corfirmation that CWC wants tomove Srward in 3 partnership e this after roviewing the requiremaenty/sernvice spocifics pravided at the mesting

2 I yes, YCA? will request a full submission from CWC ostlining budget, service plan and rescurces, stc. YCAP would review with CWC and also te intentional bout working with CWC to address vy questions, barriers or
resource challenges where possidle.

3 Corfirm contract and plas for 6/30/23 san date.

4 Review other incoming grants for potenvial to have further contracts with navigation center partners or CWC. As sharedin the meeting, when there are grants or fusds tha can go into the navigation center, YCAP wil
prioritize clfering those 1 navigation center partners 1o support of enhance ONEOINE operations. There isnot furding atachedto the hitial centract we reviewed specific 1o CWC. The fusding is going o the rehab and
YOI is stewarding that dae to the tight timelie.
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e 12/20 Alexandra sends email regarding trying to do too much from pre-existing concerns raised
by CWC regarding bathroom repair, basement flooding, and laundry room safety (stairs).
Alexandra asks for a reset meeting to outline goal and observations in regards to current YCAP
funding mechanisms and what aligns for ADP. Elise responds after PTO on 1/3 in support.

froms Yormel, Sk [halbar)

Sent: Tuesday, January 3, 20239:43 AM
To: Nexancra Hendgen <

s coowe! |+~ (,_m(uf Whiting _ Laverne Pitts <_m.~v Parker

2 DP - Newberg Update
Importance: High

M1 team?
1 am on board and want to do what we need to do to bulld capacity end creste infrastructure that Is bere In ten years.

1 know there have been bumps along the reed but believe In the project and support both our organizations!

| know the ADP meeting was going to get rescheduled from last week ~ 1 don’t see it on my calendar? | hepe my admin didnt declne It @ Letme know when we are having this conversation.
LOOK forward 10 Lalking with you all. Happy New Year |

Elise

e 9/14: Concern sent from Alexandra to Elise about six garbage bags (of cans) in front of the
basement door and key missing from the lockbox when contractors accessed to complete work
in basement repair.

e 9/7: Alexandra sent draft visual concept of ADP Newberg sent to Elise

e 8/22: First meeting Alexandra informs Elise of Shelter Navigation and asks Elise if CWC wants to
be the shelter provider

e 8/15: Elise emails Alexandra asking where we should start sending incident and monthly reports
now that March had transitioned from her role. No response from Alexandra.

e February-August 2022: Difficult relationship with March Runner. Very little follow-up or
communication

e 7/28 per Alexandra request, Elise sends current operating budget to Alexandra for night shelter
services

FW: CWC Newberg Sheiter BH Housing Request

@

Minus the extra hosse!

rnell, Elis

From:Yarnel, Elise (she/her)
Sent: friday, June 17, 2022 11:56 AM

Toi manfrint@co.yomhill.orus

Subjact: CWC Newberg Shelter 84 Houling Request

made 3 couple revitions below.

funding through BK Housing Grant
o Capital
$400,000 - house for low barrier
«  Opentions
Clinical Director:0.4FTE - $58,500
o Case Management: addition of 0.25FTE - $18,200
o Operations Director: 0.25FTE - $18,200
o Executive Directer; 0.4FTE - $41,600
Oaytime staff: 4.0FTE - $166,400
Berefits for empioyees - 5150000
o House Utilities ~ 59,000
o Imarance - $10,000
* Total: $871,900

e 7/13: Alexandra communicates to Mary Runner, Director of Housing for YCAP, to execute a
contract for long standing and requested repairs to be completed for the bathroom leak and
basement flooding.
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. 7/13 March Runner sends Harvest House lease to CWC for review, 2 weeks after due date to

CWC. Elise responds with signature after legal review on 7/20.

RE: [EXTERNAL] FW: Contract Agreement & Lease for Newberg Emergency Shelter

Yarnell, Elise (she/her
o ' Aledandra Hendgen

(@) vou formacded th

Commerciol Lease - Newbeg Emegency Shelterpdf 2022 20235001

= IMB

signed lease.

From: March Runner
sent: Wedneiday, Jely 13,2022 1:24 PM

To: Yamell, Elise (sha/her)

subject: [EXTERNAL] FW: Contract Agreement & Lease for Newbers Emeigency Shelter

® € Reply | % RepiyAn ? Foward

Wed 77202022 1027 A

Good sfterncon Eliss

Attached are the contract and lease for the Newberg Emergency Shelter. Please excuse the delay in getting them to you Please contact me if you have any questions

March Rusner, Housing Stabilzation Director
Yn AP Yamhill Cemmunity Action Partnership (YCAP)
PO Box 621, 1317 NE Destin Court
McMinnville, Oregon 97128
wwn vamiillcap org 1503-687-14809 |Cell: §71-237-6247 |Fax: 503-472-5555
During COVIS-19, you can change lives and strengthen cur communities by donatisg today

wranss wevmbilleon are /dnnmte





